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Instructional Accommodations and Co-Teaching: A Broken Arm – Case Study Reflection
This paper reflects on the case study "A Broken Arm" from The IRIS Center, which highlights the real-world complexities of implementing instructional accommodations and co-teaching strategies. Through analysis of character motivations, challenges in collaboration, and the application of inclusive instructional methods, this reflection explores how educators can better meet the needs of all learners.
Characters and Motivations
In the case study "A Broken Arm" from The IRIS Center (n.d.), we are introduced to several key characters whose actions and perspectives reveal both the challenges and opportunities in co-teaching and instructional support. Jim, a student who recently broke his arm, is known for being academically capable and independent. However, his injury temporarily prevents him from writing, creating a barrier to his continued success. Despite his physical limitation, Jim is motivated to maintain his usual level of performance and does not want to be seen as different by his peers.
Mary, the special education teacher, is attuned to Jim’s new needs and is motivated by her commitment to inclusive practices. She actively seeks to support him through accommodations, recognizing that a temporary disability still requires thoughtful intervention. On the other hand, Susan, the general education teacher, initially struggles with the idea of making accommodations for Jim. She perceives him as capable and worries about treating him differently. Her hesitation highlights a common misunderstanding—that accommodations are only for students with permanent or identified disabilities. Susan’s actions are rooted in a desire to be fair, but this fairness is defined by sameness rather than equity.
Issues and Problems in Co-Teaching
The central issue in the case arises from the lack of communication and alignment between Mary and Susan regarding how to support Jim effectively. Their disagreement underscores common problems in co-teaching environments, such as unclear roles, different teaching philosophies, and limited planning time. These challenges often lead to inconsistent implementation of support strategies and can negatively impact student outcomes. 
Successful Co-Teaching Tips
To overcome these issues, co-teaching relationships must be built on mutual respect, shared responsibility, and open, ongoing communication. It is essential for co-teachers to set aside dedicated time for joint planning, to participate in collaborative professional development, and to clarify expectations from the outset (Friend, 2021).
Accommodations and Modifications
Instructional accommodations and modifications are critical tools in supporting diverse learners. Accommodations are appropriate when a student can access the general curriculum but needs changes in how information is presented or how they demonstrate learning. In Jim’s case, accommodations such as allowing dictation or the use of a scribe were appropriate and effective because they addressed his temporary inability to write while maintaining the academic rigor of his assignments. In contrast, modifications are suitable when a student cannot meet grade-level expectations without altering the content or performance criteria—typically for students with more permanent or significant disabilities.
Modifying Instructional Methods and Materials
There are several techniques educators can use to modify instructional methods and materials. These include offering alternative formats for assignments, such as oral presentations or project-based assessments, adjusting the complexity of reading materials, simplifying instructions, and providing additional scaffolding. For accommodations, strategies like extended time, graphic organizers, peer note-taking, or adaptive tools can enable students to participate fully without changing the learning expectations (Friend, 2021).
Instructional Accommodations and Modifications (for Jim)
In the case study, Mary’s decision to allow Jim to complete spelling activities through oral responses and dictation demonstrated a thoughtful accommodation aligned with his needs. These accommodations were effective because they allowed Jim to engage with the content despite his physical limitation. They also respected his dignity and autonomy, avoiding unnecessary dependence while promoting inclusion.
Importance and Benefits of Communication and Collaboration 
This case powerfully illustrates the importance of communication and collaboration among educators, families, and community members. When collaboration is strong, students receive more consistent and effective support. Parents feel more included in the educational process, and schools can draw on a broader range of resources to meet student needs. The initial disconnect between Mary and Susan shows how easily students can fall through the cracks when communication falters. However, once they worked together, Jim’s needs were met in a way that upheld both equity and academic integrity.
Conclusion
In conclusion, "A Broken Arm" emphasizes that even temporary barriers to learning deserve proactive and inclusive responses. Through strong co-teaching relationships, clear communication, and strategic use of accommodations and modifications, educators can ensure that all students—regardless of their circumstances—have equitable access to education. The case also reminds us that inclusion is not just about students with permanent disabilities; it is about meeting each student where they are and removing barriers that impede their success.
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