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Analysis of an IEP Meeting 
Family participation is an important part of the Individualized Education Program (IEP) process and helps ensure that decisions are made collaboratively with the student’s best interests in mind. When families are actively involved, the team can develop a plan that reflects both the student’s educational needs and the family’s perspective. This paper reflects on a recent IEP meeting that included both a reevaluation and the development of an updated IEP. The purpose of this reflection is to analyze how the team supported family participation before, during, and after the meeting.
Was the family given enough notice and support (e.g., interpreter, documents) before the meeting?
The family was given appropriate notice before the meeting in order to support their participation. A Notice of Meeting was sent to the parents 23 days prior to the scheduled IEP meeting, which allowed plenty of time for them to plan to attend. In addition, the parents were provided with a draft of the IEP three days before the meeting, so they had the opportunity to review the proposed goals and service minutes ahead of time. While the parents did not review the document before the meeting, providing the draft still helped support transparency and allowed them access to the information before the discussion took place. No interpreter or additional communication supports were needed for this family.
Were the purpose and agenda of the meeting clearly communicated to the family?
At the beginning of the meeting, the purpose and structure of the meeting were clearly explained after introductions were completed. Because the meeting included both a reevaluation and the development of a new IEP, the team reviewed the order of the meeting and explained which team member would be responsible for each section. Providing this structure helped keep the meeting organized and made it easier for the family to follow the conversation, which is especially important when discussing evaluation results and developing an IEP.
Did the family have an opportunity to share their concerns, goals, and perspectives?
The family was given several opportunities to share their concerns, goals, and perspectives throughout the meeting. After each section of the evaluation and IEP was discussed, the parents were asked if they had questions or if there was anything they would like to add. Because the meeting was conducted through WebEx, the team also acknowledged that it can sometimes be harder to jump into a conversation in a virtual setting. The parents were encouraged to interrupt or stop the discussion at any time if they had a question, concern, or if something was unclear. This helped create an environment where the parents felt comfortable participating in the discussion and contributing to the decision-making process.
Was the family's input respected and incorporated into the discussion?
The father shared several comments and observations during the meeting, and his input was respected and incorporated into the discussion when appropriate. When he shared concerns or information about his child, those comments were documented within the evaluation or IEP when relevant. The team also discussed how the family’s concerns connected to the goals and supports that were being considered. In some cases, the conversation focused on how the goals could reflect both the team’s data and the family’s priorities for their child. This helped ensure that the family’s perspective was part of the decision-making process.
Were educators using jargon-free, accessible language?
Throughout the meeting, the educators made a clear effort to avoid unnecessary educational jargon and instead used language that was easier for families to understand. Technical terms can sometimes make meetings feel overwhelming for parents, so the team focused on explaining information in a clear and straightforward way. I strongly believe in talking with parents rather than talking at them. My goal during meetings is to make sure families feel like they are part of the conversation rather than feeling like information is simply being presented to them.
Was there a balance of speaking time among all team members, including the family?
There was a balance of speaking time among the team members and the family. While the time was not exactly equal for every participant, it was equitable based on each person’s role in the meeting. Because the meeting included both a reevaluation and the development of the IEP, the special education teacher and school psychologist spoke more often while presenting evaluation results and explaining the proposed goals. However, each team member had a role in the meeting and contributed during the section related to their expertise, and the parents were consistently invited to ask questions or share their thoughts.
Were cultural or linguistic needs appropriately addressed?
The team remained mindful of the family’s perspectives and beliefs throughout the meeting. While the family did not require linguistic supports, the discussion was conducted in a way that allowed them to share their viewpoints and ask questions as needed. Taking the time to acknowledge family perspectives helps build trust and supports a stronger working relationship between the school team and the family.
Who did most of the speaking?
Because the meeting included both a reevaluation and the development of a new IEP, most of the speaking was done by the special education teacher and the school psychologist. These team members were responsible for presenting evaluation data and guiding the discussion related to eligibility and the development of the IEP. However, other team members also contributed when their input was needed, which helped ensure the meeting reflected a team-based approach.
Were decisions made ahead of the meeting?
Final decisions were not made before the meeting took place. The team did prepare proposed goals and service minutes ahead of time, which were included in the draft IEP that was provided to the parents three days before the meeting. These proposals were intended to serve as a starting point for discussion rather than predetermined decisions. During the meeting, the team reviewed the proposed goals and services and allowed the parents the opportunity to ask questions or provide feedback before final decisions were made.
Did the family express satisfaction with the outcome of the meeting?
At the end of the meeting, the family did not express any concerns about the outcome and appeared comfortable with the plan moving forward. The parents remained engaged during the discussion and seemed supportive of the next steps in their child’s educational program. Their response suggested that they felt the meeting addressed their questions and that they understood the supports that would be put in place.
Were they provided with a copy of the finalized IEP and a clear explanation of next steps?
After the Prior Written Notice (PWN) and consent forms were signed, the parents were provided with copies of the evaluation report, the finalized IEP, and their parental rights packet. The team also explained the next steps so the parents understood what would happen moving forward and how the services outlined in the IEP would be implemented.
Do they know who to contact if they have further questions?
The parents were provided with multiple points of contact if they have questions in the future. They know they can reach out to the special education teacher regarding questions about their child’s program or the implementation of the IEP. They were also given contact information for the school psychologist and the principal if additional support is needed. In addition, the parents received information about Kansas state-level resources through their parental rights documentation if support is ever needed beyond the school level.

Reflection
Overall, the meeting process was organized and allowed for meaningful participation from the family. The structure of the meeting helped keep the discussion focused while still allowing time for questions and input from the parents. Communication remained clear and respectful throughout the meeting, which helped ensure the parents felt comfortable being part of the conversation.
From my perspective, IEP meetings are most effective when they are approached as a partnership with families rather than a meeting where information is simply presented to them. Taking the time to explain information clearly and making space for families to share their perspectives helps build trust and strengthens the collaborative nature of the IEP process. As educators, it is important to remember that families bring valuable knowledge about their child, and their input helps ensure that the educational plan reflects the student’s needs across both school and home environments. In this case, the meeting resulted in a plan that both the team and the family supported and created a clear path forward for the student.

